MINUTES OF HAMILTON COUNTY COUNCIL
2010 BUDGET DISCUSSION
NOVEMBER 30, 2009

GENERALIZED SUMMARY

President Levine called to order the 2010 Budget Discussion at 2:04:20 p.m. Auditor
Dawn Coverdale called roll: Rick McKinney, Steve Schwartz, Meredith Carter, Judy
Levine, John Hiatt, Jim Belden and Brad Beaver. A quorum was declared.

2:04:47: Councilor Beaver moved to amend his motion of November 4™ to rescind funding
for the postage meters for the Auditor and Treasurer in 2010 to include the entire county.
Councilor Belden seconded the motion. Motion carried 7-0.

2:05:30: Councilor Beaver resolved 2010 budget reductions as presented and discussed.
Councilor Belden seconded the motion. Auditor Coverdale requested that the Council
adopt each department reductions separately. Councilor Beaver moved to adopt each
department reductions separately. Councilor Carter seconded the motion. Motion carried
7-0.

2:22:44: Councilor Beaver moved to reduce the Assessor budget. Councilor Carter
seconded the motion. Motion carried 7-0.
001.000.1300 Part Time $ 7,000

001.000.1407 Overtime $ 20,087
001.000.2001 Office Supplies $ 3,979
001.000.2002 Computer Supplies $ 4345
001.000.3002 Copier Maintenance $ 1,522
001.000.3100 Equipment Repair $ 600
001.000.3501 Printing $ 6,707
001.000.3602 Mileage $ 14,385
001.000.3603 Seminars & Training $ 1,998
001.000.3604 Travel Expenses $ 503

001.000.3605 Dues & Subscriptions $ 3,553

2:22:58: Councilor Beaver moved to reduce the Aviation budget. Councilor Belden
seconded the motion. Motion carried 7-0.
002.000.3108 Building & Structure $ 11,500

2:23:15: Councilor Beaver moved to reduce the Auditor budget. Councilor Belden
seconded the motion. Motion carried 7-0.
003.000.1028 AP Deputy $ 30,242

003.000.1300 Part Time $ 11,440
003.000.2001 Office Supplies $ 2,117
003.000.3601 Postage $ 6,504
003.000.3743 Tuition $ 397
003.000.3835 Plotter Maintenance $ 2,000
003.000.3837 ITC Maintenance $ 5,000

2:23:55: Councilor Hiatt moved to reduce the Circuit Court budget. Councilor Beaver
seconded the motion. Motion carried 7-0.

007.000.3009 Petit Jury $ 2,998

007.000.2001 Office Supplies $ 1,185
007.000.3016 Per Diem — Bailiff $ 300
007.000.3017 Per Diem — Reporter $ 1,800
007.000.3603 Seminars & Training $ 725
007.000.3708 Return of Fugitive $ 435

2:24:23: Councilor McKinney moved to reduce the Commissioner budget as amended.
(Line items 3805 Janus Development $50,000 and 3895 HC Development Corp$25,000 be
restored.) Councilor Belden seconded the motion. Motion carried 6-1. Councilor Beaver

against.

011.000.1402 Group Insurance $635,755
011.000.1403 Retirement $ 94,377
011.000.3407 Loss Fund $125,000

011.000.3805 Janus Development $ 50,000



2:31:00: Councilor Belden moved to reduce the Community Corrections budget.
Councilor Schwartz seconded the motion. Motion carried 7-0.

$ 18,526

$ 18,526

$ 18,526

$ 18,526

$ 18,526

012.000.1011 Living Unit Coordinator
012.000.1012 Living Unit Coordinator
012.000.1013 Living Unit Coordinator
012.000.1014 Living Unit Coordinator
012.000.1015 Living Unit Coordinator

2:31:36: Councilor Schwartz moved to reduce the Coroner budget. Councilor Beaver
seconded the motion. Motion carried 7-0.

013.000.1002 Deputy Coroner
013.000.1325 Performance
013.000.2001 Office Supplies
013.000.2004 Miscellaneous Supplies
013.000.2006 Investigative Supplies
013.000.3505 Photography
013.000.3603 Seminars & Training
013.000.3604 Travel Other
013.000.3605 Dues & Subscriptions

013.000.4112 Personal Protective Gear

$

$
$
$
$
$
$
$
$
$

101
2,250
1,500
1,500

625

800

500

500

200
1,000

2:321:56: Councilor Hiatt moved to reduce the 4h budget. Councilor Beaver seconded

the motion. Motion carried 7-0.
014.000.1407 Overtime
014.000.3210 Plants & Flowers
014.000.3302 Electric
014.000.3304 Water & Sewage
014.000.3309 Gas

014.000.3603 Seminars & Training
014.000.3604 Travel

014.000.3895 Landscaping & Lawn
014.000.3896 Rental Deposit Refunds
014.000.3897 Security Contract
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3,600
1,200
371
500
500
2,100
300
2,000
1,000
1,074

2:32:09: Councilor Beaver moved to reduce the Council budget. Councilor Carter
seconded the motion. Motion carried 7-0.

015.000.3503 Publications
015.000.3603 Seminars & Training
015.000.3605 Dues & Subscriptions

$
$
$

1,500
1,500
1,600

2:33:18: Councilor Beaver moved to reduce the Human Resources budget. Councilor
Belden seconded the motion. Motion carried 7-0.

016.000.1300 Part Time
016.000.3502 Legal Notices
016.000.3604 Travel — Other
016.000.3713 Contractual
016.000.3743 Tuition

$
$
$
$
$

1,000
1,000

532
3,000
1,000

2:33:55: Councilor Beaver moved to reduce the Court Administration budget. Councilor
Schwartz seconded the motion. Motion carried 7-0.

018.000.2001 Supplies
018.000.2002 Computer Supplies
018.000.2003 Copy Machine Supplies
018.000.2005 Food & Lodging
018.000.2006 Recording Supplies
018.000.3001 Typewriter Main Agree
018.000.3003 Ct Tech Eq Agree
018.000.3011 Pro-Tem
018.000.3019 Contract Pauper Fees
018.000.3101 Office Eq Repair
018.000.3301 Telephone
018.000.3603 Seminars & Training
018.000.3604 Travel Other
018.000.3714 interpreter Fees
018.000.3801 Court Reporter
018.000.3815 Interpreter Fees

2,575
$ 3,278
5,265
233
11,639
2,000
20,640
500
16,477
400
600
3,013
230
1,250
2,000
1,800



018.000.4012 Books $ 1,660

2:34:14: Councilor Hiatt moved to reduce the Buildings and Grounds budget. Councilor
Beaver seconded the motion. Motion carried 7-0.

019.000.1014 Asst Superintendent $ 27,684
019.000.1017 Maintenance Worker $ 2416
019.000.1300 Part Time $ 3,000
019.000.2004 Misc. Supplies $ 12,084
019.000.2010 Gas, QOil & Lubricant $ 8,000
019.000.2025 Salt $ 8,000
019.000.3109 Loose Equipment $ 1,000
019.000.3115 Equipment Repairs $ 24,000
019.000.3210 Plants & Flowers $ 3,500
019.000.3603 Seminars & Training $ 6,400
019.000.3604 Travel Expenses $ 600
019.000.3609 Cleaning & Janitorial $ 14,118
019.000.3713 Contractual Services $ 3,000
019.000.3895 Landscaping & Lawn $ 8,800

2:34:30: Councilor Beaver moved to reduce the ISSD budget. Councilor Hiatt seconded
the motion. Motion carried 7-0.
020.000.4004 Computer Hardware $124,536

2:35:08: Councilor Belden moved to reduce the Drainage Board budget. Councilor
Schwartz seconded the motion. Motion carried 7-0.

021.000.2001 Office Supplies $ 218

021.000.3502 Legal Notices $ 2,000

021.000.3713 Contractual Services $ 5,000

2:35:20: Councilor Hiatt moved to reduce the Election budget. Councilor Beaver
seconded the motion. Motion carried 7-0.

023.000.1004 Canvass Board $ 600
023.000.1005 Absentee Board $ 3,000
023.000.1006 Primary Board $ 4,000
023.000.1007 General Board $ 4,000
023.000.1300 Part Time $ 1,000
023.000.1312 Machine Tech $ 2,000
023.000.3109 Equipment Repair $ 1,027
023.000.3502 Legal $ 2,400

2:37:34: Councilor Beaver moved to accept the Emergency Management as presented.
Councilor Schwartz seconded the motion. Motion carried 6-1. Councilor McKinney
against.

2:39:23: Councilor Hiatt moved to reduce the Extension budget. Councilor Levine
seconded the motion. Motion carried 7-0.

025.000.1300 Part Time $ 1,500
025.000.1407 Overtime $ 3,000
025.000.2001 Supplies $ 1,000
025.000.3503 Publications & Pamphlet $ 500
025.000.3508 Marketing $ 500
025.000.3601 Postage $ 500
025.000.3602 Mileage $ 2,500

025.000.3603 Seminars & Training $ 500
025.014.3508 Building Rental: Marketing$ 500
025.014.3601 Postage $ 50

2:39:48: Councilor Belden moved to reduce the Microfilm budget. Councilor Beaver
seconded the motion. Motion carried 7-0.

029.000.1001 Director $ 37,752

029.000.1005 Deputy Clerk $ 24292

2:40:02: Councilor Belden moved to reduce the Planning budget. Councilor Schwartz
seconded the motion. Motion carried 6-1. Councilor McKinney against.
030.000.1407 Overtime $ 700



030.000.3822 Other Contracts $ 607

2:40:44: Councilor Hiatt moved to reduce the Prosecutor budget. Councilor Schwartz
seconded the motion. Karen Pearson reported that there will be other cuts forth coming
due employees leaving and promotions at a reduced salary. These cuts reflect information
from a meeting on Wednesday, December 2, 2009. Prosecutor Leerkamp met her 3%
budget reduction as requested by the County Council. Motion carried 7-0.

031.000.1000 Prosecutor $ 4,400
031.000.1008 Deputy Prosecutor $ 2,291
031.000.1020 Deputy Prosecutor $ 5,038
031.000.1025 Deputy Prosecutor $ 2,291
031.000.1028 Deputy Prosecutor $ 8,969
031.000.1300 Part Time $ 15,600
031.000.1306 Part Time Inter $ 10,000
031.000.1307 Part Time Attorney $ 6,000
031.000.1407 Overtime $ 13,600

2:46:52: Councilor Belden moved to reduce the Prosecutor 4D budget. Councilor Hiatt
seconded the motion. Motion carried 7-0.
033.000.1300 Part Time $ 5,133

2:47:55: Councilor Beaver moved to reduce the Recorder budget. Councilor Hiatt
seconded the motion. Motion carried 7-0.
035.000.1300 Part Time $ 16,555

2:48:06: Councilor Beaver moved to reduce the Safety Risk Management budget.
Councilor Hiatt seconded the motion. Motion carried 7-0.

036.000.2001 Office Supplies $ 200

036.000.2007 Immunizations $ 1,300
036.000.2010 Gas $ 200
036.000.3203 Books & Film $ 300
036.000.3501 Printing $ 300
036.000.3601 Postage & Meter $ 100

2:48:19: Councilor Hiatt moved to reduce the Sheriff budget. Councilor Beaver seconded
the motion. Motion carried 6-1. Councilor McKinney against

037.000.1121 Dispatch Supervisor $ 53,327
037.000.1122 Dispatch Supervisor $ 43,726
037.000.1123 Dispatch Supervisor $ 47,699
037.000.1133 Dispatch $ 42,151
037.000.1139 Dispatch $ 42,151
037.000.1143 Dispatch $ 42,151
037.000.1144 Dispatch $ 41,681

2:49:49: Councilor Hiatt moved to reduce the Soil and Water budget. Councilor Beaver
seconded the motion. Motion carried 7-0.

038.000.1407 Overtime $ 700
038.000.3102 Motor Vehicle Repair $ 700
038.000.3602 Mileage $ 500

038.000.3804 SW Conservation District $ 4,700

2:50:17: Councilor Beaver moved to reduce the all six Superior Court budgets. Councilor
Belden seconded the motion. Motion carried 7-0.
Superior Court 1

039.000.1300 Part Time $ 3,420
039.000.3603 Seminars & Training $ 500
039.000.3604 Travel $ 500
039.000.3703 Psychological $ 2,167
039.000.3721 Investigations $ 3,000
Superior Court No. 2

040.000.1300 Part Time $ 1,000
040.000.2001 Office Supplies $ 1,000
040.000.2005 Food & Lodging $ 1,500
040.000.3009 Petit Jury $ 1,750
040.000.3011 Pro Tem $ 1,000



040.000.3301 Telephone $ 52
040.000.3601 Postage $ 90
040.000.3602 Mileage $ 250
040.000.3603 Seminars & Training $ 1,000
040.000.3605 Dues & Subscriptions $ 250
040.000.3801 Spec Court Reporter $ 500
Superior Court No. 3

041.000.20085 Food & Lodging $ 4,000
041.000.3009 Jury Salary $ 3,500
041.000.3010 Witness Fees & Trans. $ 2,000
041.000.3603 Seminars & Training $ 115
041.000.3713 Other Contractual $ 1,000
Superior Court No. 4

042.000.3009 Petit & Jury Salary $ 8,286
Superior Court No. 5

043.000.1407 Overtime $ 1,500
043.000.3009 Petit Jury Salary $ 7,000
Superior Court No. 6

046.000.2001 Office Supplies $ 2,000
046.000.3009 Petit Jury Salary $ 2,500

046.000.3010 Witness Fees Transcripts$ 1,200
046.000.3011 Judge Pro Tem $ 100
046.000.3603 Seminars & Training $ 425
046.000.3605 Dues & Subscriptions $ 200
046.000.3721 Investigative Service $ 1,000

2:50:30: Councilor Beaver moved to reduce the Surveyor budget. Councilor Levine
seconded the motion. Motion carried 7-0.

044.000.1300 Part Time $ 700

044.000.3711 Corner Stone $ 5,000

044.000.3901 Storm Water Phase 2 $ 30,000

2:50:47: Councilor Beaver moved to reduce the Treasurer budget. Councilor Levine
seconded the motion. Motion carried 7-0.
045.000.3601 Postage $ 14,288

2:51:49: Councilor Beaver moved to reduce the Probation budget. Councilor Schwartz
seconded the motion. Motion carried 7-0.

047.000.1407 Overtime $ 23,078
047.000.2001 Office Supplies $ 3,957
047.000.2002 Computer Supplies $ 1,896
047.000.3713 Other Contractual $ 59,425

2:52:15: Councilor Schwartz moved to reduce the Veterans budget. Councilor Hiatt
seconded the motion. Motion carried 7-0.

049.000.3808 Burial $ 3,400

049.000.3810 Transportation $ 1,250

2:52:35: Councilor Beaver moved to reduce the Voter’s Registration budget. Councilor
Hiatt seconded the motion. Motion carried 7-0.

051.000.1300 Part Time $ 3,112
051.000.1407 Overtime $ 200
051.000.2001 Office Supplies $ 1,000
051.000.4003 Office Machines $ 500

2:52:49: Councilor Belden moved to reduce the Weights & Measures budget. Councilor
Beaver seconded the motion. Motion carried 7-0.
053.000.1300 Part Time $ 3,814

2:53:19: Councilor Beaver moved to reduce the Health budget. Councilor Schwartz
seconded the motion. Motion carried 7-0.

000.000.1300 Part Time $ 16,194
000.000.1301 PT Environ Health $ 4,000
000.000.1302 PT Nursing $ 4,500

000.000.1407 Overtime $ 12,500



000.000.2024 Personal Health $ 4,000
000.000.3417 Mosquito Control $ 3,000
000.000.3603 Seminars & Training $ 2,000
000.000.3714 Environ Health $ 2,000
000.000.3715 TB X-Ray $ 500
000.000.3716 Physician $ 4,200
000.000.3718 Adult Health $ 1,000
000.000.3899 Permit Refund $ 1,000

2:54:19: Councilor Belden moved to reduce the Parks and Recreation budget. Councilor
Beaver seconded the motion. Motion carried 7-0.

000.000.1017 Cox Hall Park Tech $ 30,020
000.000.1401 Social Security $ 2275
000.000.1402 Group Insurance $ 19,523
000.000.1403 Retirement $ 27,223
000.000.2010 Gas $ 10,000
000.000.2026Plant Mulch & Seed $ 10,000

2:54:53: Councilor Beaver moved to reduce the following additional budget cuts.
Councilor Belden seconded the motion. Motion carried 6-1. Councilor McKinney against.

County General:

001.000.1325 Performance Pay $ 34,964
003.000.1325 Performance Pay $ 24,828
007.000.1325 Performance Pay $ 3,748
009.000.1325 Performance Pay $ 36,206
011.000.1325 Performance Pay $ 1,000
012.000.1325 Performance Pay $ 11,980
014.000.1325 Performance Pay $ 2,074
016.000.1325 Performance Pay $ 1,566
017.000.1325 Performance Pay $ 41,533
018.000.1325 Performance Pay $ 5,818
019.000.1325 Performance Pay $ 11,940
020.000.1325 Performance Pay $ 11,191
023.000.1325 Performance Pay $ 2,873
024.000.1325 Performance Pay $ 1,508
025.000.1325 Performance Pay $ 5,450
027.000.1065 Corrections Officer $ 46,557
027.000.1325 Performance Pay $ 48,973
029.000.1325 Performance Pay $ 3,334
030.000.1325 Performance Pay $ 2,854
031.000.1325 Performance Pay $ 29,646
033.000.1325 Performance Pay $ 4404
035.000.1325 Performance Pay $ 7,198
037.000.1100 Dir Accreditation $ 66,963
037.000.1325 Performance Pay $ 90,030
038.000.1325 Performance Pay $ 1,780
039.000.1325 Performance Pay $ 3,456
040.000.1325 Performance Pay $ 3,712
041.000.1325 Performance Pay $ 3914
042.000.1325 Performance Pay $ 4,886
043.000.1325 Performance Pay $ 4,980
044.000.1325 Performance Pay $ 14,601
045.000.1325 Performance Pay $ 4714
046.000.1325 Performance Pay $ 5,018
047.000.1325 Performance Pay $ 40,530
049.000.1325 Performance Pay $ 1,000
051.000.1325 Performance Pay $ 1,940
053.000.1325 Performance Pay $ 980
102 Highway Fund

000.000.1325 Performance Pay $ 34,722
000.000.1401 Social Security $ 2,657
000.000.1403 Retirement $ 3,560
105 Health Fund

000.000.1325 Performance Pay $ 14,279



000.000.1401 Social Security
000.000.1403 Retirement

106 Park and Recreation Fund
000.000.1325 Performance Pay
108 Reassessment Fund
000.000.1325 Performance Pay
000.000.1401 Social Security
000.000.1403 Retirement

115 Health Maintenance Fund
000.000.1325 Performance Pay
000.000.1401 Social Security
000.000.1403 Retirement

119 E911 Fund

$ 1,093

$

$

$

$

$

$

$

$
000.000.1325 Performance Pay $ 5,616

$
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$
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$
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1,464
15,011

3,144
241
323

720
56
74

000.000.1401 Social Security 430
000.000.1403 Retirement 576
000.000.3840 Bond/Lease Payment 46,600
273 Hamilton County Corrections Fund
000.000.1325 Performance Pay
000.000.1401 Social Security
000.000.1403 Retirement

276 Rainy Day Fund

000.000.1401 Social Security

316 Unified Probation User Fund
000.000.1325 Performance Pay

325 CARE Fund

000.000.1325 Performance Pay

365 County Sales Disclosures Fees Fund

1,503
115
155
70,439
9,230

930

000.000.1325 Performance Pay $ 964
000.000.1401 Social Security $ 74
000.000.1403 Retirement $ 99

372 Surveyor Corner Stone Perpetuation Fund

000.000.1325 Performance Pay $ 688
000.000.1401 Social Security $ 53
000.000.1403 Retirement $ 71
377 Pretrial Diversion Fund

000.000.1325 Performance Pay $ 840
000.000.1401 Social Security $ 65
000.000.1403 Retirement $ 87
378 Deferral Program Fund

000.000.1325 Performance Pay $ 780
000.000.1401 Social Security $ 60
000.000.1403 Retirement $ 80

2:56:26: Councilor Belden moved to suspend the rules to adopt Ordinance 11-30-09-A.
Councilor Beaver seconded the motion. Motion carried 7-0.

2:56:47: Councilor Belden moved to adopt ordinance 11-30-09-A. Councilor Beaver
seconded the motion. Motion carried.

2:58:40: Councilor Carter wanted to make sure that the full Council agreed with Councilor
McKinney having Mike Reuter reduce another one million dollars of interest income in
2010. The Council was in agreement.

3:01:31: Councilor Belden thanked all elected officials and department heads for their
help with county finances through the difficult budgeting processing.

Meeting was duly adjourned.

Those present:

Robin M. Mills, Chief Deputy Auditor
Doug Carter, Hamilton County Sheriff
Karen Pearson, Prosecutor Office

Dan Papineau, Safety Risk Management
Chuck Kiphart, Planning



Larry Stout, ISSD

Julie Crask, ISSD

Chris Mertens, ISSD

BJ Casali, Director of Technology
Sheena Randall, Human Resources
Mark Bowen, Deputy Sheriff

Ryan Horine, Deputy Sheriff

Kim Good, Treasurer

Jennifer Templeton, Deputy Treasurer
Kent Ward, Surveyor

Steve Wood, Buildings and Grounds
Brad Davis, Highway Director
Peggy Beaver, Clerk

Peggy Nation, Deputy Clerk

Judy Levine, President
Hamilton County Council

Dawn Coverdale, Auditor
Council Secretary



